
Modernizing Legacy Systems
for Scalable Growth
Automated workflows and modernized core healthcare systems
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The Business Challenge
A portfolio company in the healthcare sector initiated a strategic evaluation of its existing 
systems to review platform scalability and modernization opportunities. To meet the 
forecasted business needs of the company, they identified the need to invest in a cloud-hosted 
solution developed on a modern framework, delivering scalable, automated processing of their 
core business and a migration strategy for their existing client base to the new platform.

The Solution
REEA Global modernized the medical claims data processing and platform infrastructure 
through a phased approach. The engagement began with a comprehensive platform analysis 
and review of best practices, followed by an in-depth focus on high availability and database 
performance optimization that identified critical areas for improvement.

In the second phase, REEA Global led the migration of an acquired business line’s SAAS hosted 
solution to an updated, cloud-hosted application tailored to process large volumes of healthcare 
data and complex medical claims workflows, including preprocessing data validation rules, 
integration with third-party data augmentation services, and financial analysis calculations.

The Business Impact
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decreased platform
operating risks and costs

modernized technology stack,
aligned with industry standards and best practices

Project Schedule

Jan 2024 to May 2025

Client 
Private Equity-Backed Healthcare Claims
Recovery / Subrogation

Project Size
$1,000,000 to $9,999,999

Services Provided on this Project
Cloud Consulting & SI, Enterprise App Modernization, 
IT Strategy Consulting, Custom Software 
Development, Product Design

Focus Areas
Azure Platform, C#, SQL, .NET, Other programming & 
scripting languages

We don’t just deliver software — we become an extension of your team,
committed to your success at every stage.

For more information, reach out to info@reeaglobal.com


