
AI-Powered Purchase 
Order Automation
Created $450,000 in enterprise value.

Copyright © REEA Global, LLC



The Business Challenge
A company needed to address cumbersome manual data-entry processes that consumed 
valuable employee time and compromised efficiency. A full-time employee was dedicated to 
opening 300-400 emails from vendors daily, searching for four specific pieces of data in each 
email, which were then manually entered into an ERP (enterprise resource planning) system.

The Solution
REEA Global implemented an AI-enabled workflow automation tool designed to eliminate 
labor-intensive data entry. The solution reads incoming emails and attachments, automatically 
extracts the required data points, and delivers them directly to the ERP system via API in real time.

The Business Impact

Inventory Workflow Project

2,000
hours eliminated
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10-20%
error reduction

Project Schedule

Oct 2024 to Mar 2025

Client 
Private Equity-Backed Lighting Manufacturer

Project Size
$50,000 to $199,999

Services Provided on this Project
AI Development, AI Consulting, Generative AI, 
Custom Software Development

Focus Areas
Python, SQL, and Other Programming/Scripting 
Languages

$450,000
enterprise value

We don’t just deliver software — we become an extension of your team,
committed to your success at every stage.

For more information, reach out to info@reeaglobal.com

scalability


