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Al-Enabled Payroll Automation

Eliminated Over 6,000 hours of repetitive manual tasks



Payroll Automation Project

Project Schedule Services Provided on this Project

Mar 2025 to May 2025 Al Development, Al Consulting, Generative
Client Al, Custom Software Development
Private Equity Mid-Market Staffing Agency Focus Areas

Project Size Python, SQL, Programming/Scripting Languages

$10,000 to $49,999

The Business Challenge

The process of searching through hundreds of inbound payroll forms per week to extract
compensation and withholding information, which was then manually entered into the
accounting system, consumed thousands of labor hours per year and resulted in an error rate
of over 10%.

The Solution

REEA Global implemented an Al-enabled workflow process automation process that
consumes all the emails and attachments in a monitored inbox, extracts the target data, and
passes it to the accounting system. A verification process puts the nontechnical human
operators in control of the data validation and automatically trains the model when corrections
are made, driving accuracy rates up quickly after launch.

The Business Impact
o o
6,000+ Ho decoupled growth
hours eliminated 1d from headcount
80%+ $1.5m
error reduction value creation

The project also enabled a non-technical operator to monitor the system'’s accuracy and
train the models with corrections made in a simple user interface.

We don't just deliver software — we become an extension of your team,
committed to your success at every stage.
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For more information, reach out to info@reeaglobal.com



